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3 of 3 review helpful Building Trust in Extraordinary Times By Robert Wickman Recommended for people who lead 
others through times of organizational change Bunker and Wakefield have written a small but impactful book on 
leading effectively during extraordinary times The first chapter tees up the reasons for their model and the next six 
chapters step the reader through the concept and their importance In each chapter Organizations today are awash in 
change Managing change requires leaders to focus simultaneously on managing the business and providing effective 
leadership to the people More often than not it is the focus on the people side that loses out This book offers a 
framework for understanding the issues and competencies that contribute to effective leadership during times of 
change Its purpose is to help leaders determine how to choose and move among a variety of manageri 
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