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Managing Library Volunteers (ALA Guides for the Busy Librarian):

Volunteers are essential to a successful library program and at a time when deep budget cuts are the norm there are
many libraries that depend on the help of dedicated volunteers who do everything from shelving books to covering the
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phones Whether these are friends trustees or community members managing them effectively isthe key to harnessing
their enthusiasm for the benefit of your library In the new second edition of Managing Library Volunteers authors
About the Author Preston Driggersis an affiliate faculty member of Regis University Denver Colorado where he
facilitates courses in human resources organizational behavior business research and sociology He has held managerial
human resources posi
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